
UPLB

End-user
prepares the

PPMP, submits
the excel file of

the PPMP to the
BAC Sec for
BAC's MOP

BMO
 approves

BAC Sec
consolidates
the PPMP

BAC Sec
prepares the

APP for
approval and
submission to

GPPB

EU prepares the
PR, RFQ for

TWG
recommendation
and necessary
attachments

BAC Sec
reviews and

processes for
posting

BIDDING
PROCESS TWG Bid

Evaluation and
reporting

BAC Sec
prepares BAC

Reso/NOA

BAC Sec issues
the approved
NOA to the

supplier

BAC Sec post
the award in the
PhilGEPS and
BAC websites

Whole set of
docs for

transmittal to
End-user for PO

preparation

SPMO checks
and reviews the
PO for signature

of the HoPE

BMO for
obligation of PO

BAC Sec posts
the PO and
NTP in the
PhilGEPS

Inspector
inspects the

delivered items
& EU prepares

IAR

BAC SECRETARIAT 

EU approving
authority

approves the
PPMP in the

UIS

BAC SEC
requests for

post-
qualification

requirements to
the LCB/SCB

HoPE
approves

depending on
amount 

(OC/OVCA)

BAC
SECRETARIAT 

EU prepares the
DV for payment

Accounting
Office

processes the
payment

Technical and
Financial TWG
conducts the

Post-
Qualification
Evaluation

BAC Sec
acknowledges
and  submits

the PPMP to the
BAC for MOP 

BAC assigns
MOP and

return to the
BAC Sec

BAC Sec
returns the
PPMP with
approved

MOP to the
EU

EU encodes
the approved
PPMP with

BAC
approved

MOP to the
UIS 

BAC
recommends 
approval and

award

TWG reports
the result of the

Post-
Qualification
Evaluation 

BAC signs the
BAC Reso

Suppliers post
Performance

Bond

EU prepares the
PO

EU prepares
ICS/PAR (if

needed)

Cashier's Office
pays the
supplier 

ALTERNATIVE
MODE OF

PROCUREMENT

SPMO

EU to print the
Summary and
NOA uploaded

in the BAC
website

END USERS

END USERS END USERS BMO BAC SECRETARIAT  END USERS

BAC SECRETARIAT

OC/OVCA

BAC SECRETARIAT 

ACCOUNTING
OFFICEBMO

SPMO

SPMO prepares
the Notice to
Proceed for

signature of the
HoPE

SPMO scans the
PO and NTP and

upload in the
merged GDRIVE
of BAC Sec and

SPMO for
uploading in the

PhilGEPS

OC/OVCA signs
the NTP

SPMO

OC/OVCA
Supplier signs

the PO and
NTP (SPMO)

Supplier
delivers the
goods and
services

BAC
SECRETARIAT  INSPECTOR END USERS ACCOUNTING

OFFICE
CASHIER'S OFFICE

TWG

TWG

TWG

BAC

BAC BAC

BAC

 Accounting
Office for funds

availability

BAC
SECRETARIAT 

TWG checks
and reviews
the technical
specifications

EU  submit to
the BAC Sec

END USERS

BIDDING
PROCESS

PRE-
PROCUREMENT

PRE-BID

OPENING OF
BIDS

OBSERVER

BAC
SECRETARIAT 

1 day

1 day

ADVERTISEMENT

7 days

1 day

7 days

5 days 12 to 45 days 1 day 1 day 1 day 1 to 15 days 1 to 7 days 10 days



SHOPPING

End-user prepares the
PPMP, submits the

excel file of the PPMP
to the BAC Sec for

BAC's MOP

BMO
 approves

BAC Sec
consolidates
the PPMP

BAC Sec prepares
the APP for approval
and submission to

GPPB

EU prepares the
PR, RFQ for TWG
recommendation
and necessary
attachments

SHOPPING
ABOVE
PHP50K

EU approving
authority

approves the
PPMP in the UIS

BAC Sec
acknowledges

and  submits the
PPMP to the

BAC for MOP 

BAC assigns
MOP and return
to the BAC Sec

BAC Sec
returns the
PPMP with

approved MOP
to the EU

EU encodes the
approved PPMP

with BAC
approved MOP to

the UIS 

ALTERNATIVE
MODE OF

PROCUREMENT

END USERS

END USERS END USERS BMO END USERS

BAC SECRETARIAT

SPMO prepares
the Notice to
Proceed for

signature of the
SPMO Head or

VCA

BAC Sec
reviews and

processes for
posting

SHOPPING
50K AND
BELOW

BAC Sec stamps the 5 RFQs with
the assigned RFQ number, sets

the deadline of submission, scans
and posts in the PhilGEPS, BAC

websites and Facebook page

EU canvasses and submits
at least 3 sealed  supplier's
accomplished RFQs to the
BAC Sec on or before the

deadline

Suppliers submits the
sealed RFQ to the

BAC Sec

BAC Sec
receives the

RFQ 

EU writes in the
logbook of RFQ and
affix their signature.

On the deadline
where at least 3

RFQs were
obtained, BAC Sec

consolidates all
RFQs for opening.

BAC opens the
sealed RFQs

BAC Sec
prepares the

AOQ for TWG
evaluation

TWG evaluates
the AOQ for

approval of the
BAC

EU canvasses  at
least 3 supplier's

accomplished
RFQs

EU prepares
the AOQ 

BAC
recommends 
approval and
recommends

award

BAC Sec post the
award in the

PhilGEPS website

SPMO checks
and review the

PO for signature
of the SPMO
head or VCA

BMO for
obligation of PO

Inspector
inspects the

delivered items
& EU prepares

IAR

OVCA
approves the

AOQ and sends
the approved

AOQ to the EU
thru RMO

EU prepares the
DV for payment

Accounting
Office

processes the
payment

EU prepares the
PO

EU prepares
ICS/PAR (if

needed)

Cashier's Office
pays the
supplier 

SPMO
END USERSOVCA BAC

SECRETARIAT 
ACCOUNTING

OFFICE
BMO

OVCA/SPMO
head signs the

NTP

Supplier
delivers the
goods and
services

INSPECTOR END USERS ACCOUNTING
OFFICE CASHIER'S OFFICE

Head with
RATA awards

the AOQ 

SPMO returns the
PO for the end-

users to serve the
PO to the supplier

EU serves the
PO to the
supplier

Supplier signs
the PO and

NTP (SPMO)

BAC SECRETARIAT END USERS
BAC

SECRETARIATEND USERS BAC TWG

END USERS

OVCA

TWG checks and
reviews the

technical
specification

EU  submit to
the BAC Sec

BAC SECRETARIAT BAC BAC SECRETARIAT BAC SECRETARIAT TWG END USERS

BAC
BAC

SECRETARIAT

BAC
SECRETARIAT

Accounting
Office for funds

availability



UPLBEnd-user prepares the
PPMP, submits the

excel file of the PPMP
to the BAC Sec for

BAC's MOP

BMO
 approves

BAC Sec
consolidates
the PPMP

BAC Sec prepares
the APP for approval
and submission to

GPPB

End-user prepares the
PR, RFQ for TWG

recommendation and
necessary

attachments

SVP ABOVE
PHP50K

EU approving
authority

approves the
PPMP in the UIS

BAC SECRETARIAT 

BAC Sec
acknowledges and 

submits the PPMP to
the BAC for MOP 

BAC assigns
MOP and return
to the BAC Sec

BAC Sec returns
the PPMP with

approved MOP to
the EU

EU encodes the
approved PPMP

with BAC approved
MOP to the UIS 

ALTERNATIVE
MODE OF

PROCUREMENT

END USERS

END USERS END USERS BMO

BAC SECRETARIAT

SPMO prepares
the Notice to
Proceed for

signature of the
SPMO Head or

VCA

BAC Sec
reviews and

processes for
posting

SVP 50K AND
BELOW

BAC Sec stamps the 5 RFQs with
the assigned RFQ number, sets

the deadline of submission, scans
and posts in the PhilGEPS, BAC

websites and Facebook page

EU canvasses and
submits at least 3 sealed 
supplier's accomplished
RFQs to the BAC Sec on

or before the deadline

Suppliers submits the
sealed RFQ to the

BAC Sec

BAC Sec
receives the

RFQ 

EU writes in the
logbook of RFQ and
affix their signature.

On the deadline
where at least 3

RFQs were
obtained, BAC Sec

consolidates all
RFQs for opening.

BAC opens the
sealed RFQs

BAC Sec
prepares the

AOQ for TWG
evaluation

TWG evaluates
the AOQ for

approval of the
BAC

EU canvasses  at
least 3 supplier's

accomplished
RFQs

EU prepares
the AOQ 

BAC
recommends 
approval and
recommends

award

BAC Sec post the
award in the

PhilGEPS website

SPMO checks
and review the

PO for signature
of the SPMO
head or VCA

BMO for
obligation of PO

Inspector
inspects the

delivered items
& EU prepares

IAR

BAC Sec
prepares NOA
for approval of

BAC and OVCA
(for services)

EU prepares the
DV for payment

Accounting
Office receives ,

reviews and
process the

payment

EU prepares the
PO

EU prepares
ICS/PAR (if

needed)

Cashier's Office
pays the
supplier 

SPMO
END USERS

OVCA
ACCOUNTING

OFFICE
BMO

OVCA/SPMO
head signs the

NTP

Supplier
delivers the
goods and
services

INSPECTOR END USERS ACCOUNTING
OFFICE CASHIER'S OFFICE

Head with
RATA awards

the AOQ 

SPMO returns the
PO for the end-

users to serve the
PO to the supplier

EU serves the
PO to the
supplier

Supplier signs
the PO and

NTP (SPMO)

BAC SECRETARIAT END USERS

END USERS BAC TWG

END USERS

OVCA

OVCA
approves the AOQ

and NOA (if
needed)and sends

the approved AOQ to
the EU thru RMO

BAC Sec issues
the approved NOA

to the supplier

Suppliers post
Performance

Bond
SPMO

SMALL VALUE PROCUREMENT

BAC SECRETARIAT

TWG checks and
reviews the

technical
specifications

EU  submit to
the BAC Sec

BAC BAC SECRETARIAT BAC SECRETARIAT END USERS TWG END USERS

BAC SECRETARIAT

BAC SECRETARIAT
BAC SECRETARIAT BAC

BAC SECRETARIAT 

Accounting
office for funds

availability



BMO
 approves

BAC Sec
consolidates
the PPMP

BAC Sec prepares
the APP for approval
and submission to

GPPB

EU prepares the PR,
RFQ for TWG

recommendation.

EU approving
authority approves
the PPMP in the

UIS

BAC Sec
acknowledges and 

submits the PPMP to
the BAC for MOP 

BAC assigns
MOP and return
to the BAC Sec

BAC Sec returns the
PPMP with approved

MOP to the EU

EU encodes the
approved PPMP

with BAC approved
MOP to the UIS 

EU canvasses to at
least 3 suppliers and

submit to the TWG for
evaluation.

END USERS

END USERS BMO END USERS

SPMO prepares the
Notice to Proceed
for signature of the

SPMO Head or VCA

TWG checks and
reviews the

technical
specifications.

EU submits to the BAC Sec the
following: PR, RFQ, PPMP and APP,

canvasses, rating factor signed by the
TWG, justification letter, letter

approved by the Chancellor to conduct
activity outside UPLB and Certification
of non-availability of other government

venues in selected place. 

SPMO checks and
review the PO for
signature of the

SPMO head or VCA

BMO for
obligation

Inspector
inspects the

delivered items
& EU prepares

IAR

BAC Sec
prepares NOA
for approval of

BAC and OVCA.

SPMO
ACCOUNTING

OFFICEBMO

OVCA/SPMO
head signs the

NTP

Supplier
provides the

services.

INSPECTOR

ACCOUNTING
OFFICE CASHIER'S OFFICE

SPMO returns the
PO for the end-

users to serve the
PO to the supplier

EU serves the
PO to the
supplier

Supplier signs
the PO and

NTP (SPMO)

END USERS
END USERS

BAC

End-user prepares the
PPMP submits the excel
file of the PPMP to the

BAC Sec for BAC's MOP
and attached Certification
of non-availability of other

government venue in
selected place, 

EU secures approval
of the Chancellor to

conduct activity
outside UPLB. 

TWG

BAC Sec
reviews and

processes the
documents.

BAC
recommends 
approval and
recommends

award

OVCA
approves the Rating
factor and NOA (if
needed)and sends

the approved LOV to
the EU thru RMO

BAC Sec issues
the approved NOA

to the supplier

BAC Sec post the
award in the

PhilGEPS website

EU prepares the
PO

EU prepares the
DV for payment
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Office receives ,

reviews and
process the

payment

EU prepares
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needed)

Cashier's Office
pays the
supplier 
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END USERS

BAC SECRETARIAT OVCA
BAC SECRETARIAT

OVCA END USERS

AMP DIRECT
CONTRACTING

BAC Sec reviews
and processes
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LEASE OF VENUE

BAC SECRETARIAT BAC SECRETARIATBAC BAC SECRETARIATBAC SECRETARIAT

BAC SECRETARIAT BAC SECRETARIAT

Accounting
Office for  funds

availability

SPMO



BMO
 approves

BAC Sec
consolidates
the PPMP

BAC Sec prepares
the APP for approval
and submission to

GPPB

EU prepares the PR,
RFQ for TWG

recommendation.

TWG evaluates the
canvasses based on the
RA 9184 prescribes form

for the Rating Factor

EU approving
authority approves
the PPMP in the

UIS

BAC Sec
acknowledges and 

submits the PPMP to
the BAC for MOP 

BAC assigns
MOP and return
to the BAC Sec

BAC Sec returns the
PPMP with approved

MOP to the EU

EU encodes the
approved PPMP

with BAC approved
MOP to the UIS 

EU secures canvass
and necessary

requirements for
DIRECT

CONTRACTING

END USERS END USERS BMO

SPMO prepares the
Notice to Proceed
for signature of the

SPMO Head or VCA
(if needed)

TWG checks and
reviews the

technical
specifications.

EU submits to the BAC
Sec the following: PR,
PRQ, PPMP and APP,

canvasses, and
necessary requirements

SPMO checks and
review the PO for
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SPMO head or VCA
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delivered items
& EU prepares

IAR

ACCOUNTING
OFFICEBMO

OVCA/SPMO
head signs the
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Supplier
provides the
goods and
services.

INSPECTOR
ACCOUNTING

OFFICE CASHIER'S OFFICE
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PO for the end-

users to serve the
PO to the supplier

EU serves the
PO to the
supplier

Supplier signs
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NTP (SPMO)

END USERS

BAC

EU prepares the PPMP
submits the excel file of the
PPMP to the BAC Sec for

BAC's MOP. 
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survey to check the

availability of the items
and possible suppliers.

TWG

BAC Sec
reviews and

processes the
documents.
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approval and
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award

BAC Sec post the
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PhilGEPS website

EU prepares the
PO

EU prepares the
DV for payment
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process the

payment
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supplier 
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CONTRACTING
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OVCA
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approved requests to
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DIRECT CONTRACTING
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